Leadership exam questions
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(¢)  Describe how, according to Chelladurai's multidimensional model (1980), cffective
leadership leads to good performance outcomes and member satisfaction.
(3 marks)
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(b) Chelladurai suggested additional factors, other than the leader's characteristics and different
siuations, which must be taken into account when assessing the effectiveness of leadership.
Identify and explain one of these factors. (2 marks)
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(®) Name the twe styles of leader that Fiedler identified and describe the different sitvations
where cach style is most effecive. (5 marks)








