Leadership exam questions
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‘Task and person relationship orientated autocratic and democratic/authoritarian;
sub ma ] mark.

‘Tasiautocraticbettr n most and last favoursble sitations;

Beter with (larger) groups/teams;

Beter when quick decisions needed;

Dangerous situations;

Beter when cleagimpersonal gouls; sub max 2 marks

Person/democratic - beter in moderately favourable situatons;

Beter with small groups/individuals;

Beter when quick decisions not needed/ime o discuss sub max 2 marks
S marks
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(¢)  Describe how, according to Chelladurai's multidimensional model (1980), cffective
leadership leads to good performance outcomes and member satisfaction.
(3 marks)
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(€) 1. Oceurs when - required behaviour from/by situation;
2. Actal behaviour ofleader;
3. Prefermed behavious of performer;
4. All matchiare congrucnt.
(ccept annotatd dicgram showing links)

3 marks
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(b) Chelladurai suggested additional factors, other than the leader's characteristics and different
siuations, which must be taken into account when assessing the effectiveness of leadership.
Identify and explain one of these factors. (2 marks)
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Group members’ characteristcs;
e their experience knowledge/atitudes needs/age/abiliy gendes/personalities

Performers expectations/preferred behaviour;
‘What theathlete wants/expects from coachsituation

Performance outcomes/satisfaction;
Level ofsatisfaction thatleadership givs o memberslablete. 2marks
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(®) Name the twe styles of leader that Fiedler identified and describe the different sitvations
where cach style is most effecive. (5 marks)








