Leadership examination questions

1.The members of a sports team are usually led by a captain, manager or coach. Fielder (1967) suggested that such leaders had one of two types of leadership style.
Identify Fielder’s two leadership styles and describe the situations in which each type of leader would be most effective. (4 marks)
2. In order to be effective, leaders need to be sensitive to the characteristics of the group members.’
Explain how leadership styles should be adapted depending on the different

characteristics such as size and skill levels of a team. (2 marks)
3. An ice-skating squad may be regarded as a group and will often have a leader.

Describe how, according to Chelladurai’s multidimensional model (1980), effective leadership leads to good performance outcomes and member satisfaction. (3 marks)
